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TRUSTEES' REPORT.
Massachusetts School for the Feeble-minded,
Waverley, Dec. 1, 1906.
To the Corporation, His Excellency the Governor, the Legislature, and
the State Board of Insanity.
The trustees have the honor to present their annual report
for the fourteen months ending ^ov. 30, 1906. The addition
of two months is caused by the action of the Legislature in re-
quiring all State institutions to end their fiscal year on the last
day of Xovember of each year.
We have now 1,147 feeble-minded inmates, of whom 1,067
are at Waverley and 180 at Templeton. For the details of the
different classes, admissions, discharges and deaths we refer
you to the superintendent's report, submitted herewith.
The Legislature of 1906 granted the requests made by the
trustees in the last annual report, as follows: —
I constructing and furnishing two brick buildings for
nurses, a sum not exceeding $30,000; for constructing and fur-
hing two buildings for patients, a sum not exceeding $30,-
I; and for constructing and furnishing two wooden hoi
male employees, a Bum not exceeding $5,000. For building
an addition to the farmhouse dining-room, a Bum no1 exceeding
,000; for the purchase of laundry machinery, a Bum no1
(1,800; and for constructing barns, hay sheds and Bilos
at Templeton Colony, a Bum not &6,200.
Ground is broken and work is begun on the two new homes
\'>v ::,:•->- ami the two buildings for male employe
authorized, and some of the work a1 Templeton lb Hearing
completion.
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The mangle has been installed for some time, and is giving
great satisfaction.
This year has witnessed the partial settlement at least of a
problem which has been ever present since the school was
founded.
A glance back over the annual reports of the trustees will call
attention to the fact that faster than enlargements of its capacity
could be made came ever-increasing demands for admission;
at first from all New England, later, as other States established
their own institutions, from Massachusetts alone, but always
for more than our accommodations could care for. Last year
this Board decided that the limit capacity of one institution
has been reached, and they recommended that the Common-
wealth provide another school on lines similar to our own, to
be located in a different part of the State. The Legislature of
1906 lent ready ears to the suggestion, with the result that
chapter 506 of the Acts of 1906, establishing a second school
for the feeble-minded, was enacted. As soon as this new Board
can be formed and supply itself with a plant, one heavy burden
will have been lifted from our shoulders. We cannot dismiss
this subject without commenting on the quick and sympathetic
appreciation shown by the Legislature as soon as this urgent
need was pointed out to it.
The past year has been a marked one in the history of the
school, in that many changes, in the line of the further perfec-
tion of our plant, have been completed ; as, for example, the
enlargement and development of the laundry, the new out-of-
doors ward to the hospital, and the final completion and occu-
pation of the superintendent's house. Two new dormitories,
one for boys and one for girls, are completed and nearly ready
for occupancy.
From time to time, as special needs become apparent, we
shall need further additions, — to our training rooms, to our
class rooms, to our manual training building and to our hos-
pital, — appropriations for some of which we ask for this year.
Different conditions and changed requirements in the em-
ployment of labor may require still more outlay in the future.
The cellars of all our buildings of recent years have been dug
1906.] PUBLIC DOCUMENT— No. 28. 11
by tiie boys, but we regret to Bay that this year the big 1-
Buitable to do Buch work eannot be spared from Templeton.
The establishment of the new school for the feeble-minded,
before referred to, leaves us free to develop our school within
the limitation of numbers we have established. The colony at
Templeton takes the older boy-, and, with the expansion already
planned for there, will leave room at Waverley for young chil-
dren of school age to be admitted. Many of these, after a few
pa of persona] oversight, will be found fitted to return to
their parents, — indeed, this has been the case already: others
will later find their way to the colony, as to a long-term gradu-
ate school, where, in close contact with nature, they will lead
happy and useful lives.
The colony is the crowning success of our efforts for the
amelioration of the feeble-minded boys. Their time is fully
ipied from the hour when they get up in the morning until
they seek their beds at night. The day is filled with occupa-
tions which absorb their interest and exercise their muscles.
They help in preparing the ground for the seed in the spring,
help in the cultivating and weeding in the summer, and in the
fall they see the glorious result of the harvest stock the barns,
go in enormous wagon loads to the railroad for shipment to
the home family at Waverley. The corn, the beans, the beets,
the onions, the potatoes, are all finished products of their labor,
and they are proud of them. The changing seasons bring dif-
JUpationS, all of interest and all health-giving. A- we
have
-aid many times before, sickness here is almost unknown.
1 this picture with that of the inmate of the conven-
tional institution, who, although usually occupied in some way,
its in-doorSj with only the stated opportunities for out-door
i
Our Large girls are well and happily employed in the Laundry
and tli'- Bewing rooms. Three of them have boon -out out this
r, practically discharged, into the families of persons who
responsible for their safety and welfare. We are encour
such <li-p<>-it ion of girls who can bo Bafely entrusted to
others, on account of our strong aversion to keeping women
trained by a life sentence, ai il were. We hope this is the
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beginning of a practice which will result in sending out many
of our girls. The effect of it is shown already in its influence
upon the contentment of other inmates.
We ask the Legislature for an appropriation of $24,000 to
more than double the present capacity of our manual training
building; for an appropriation of $10,000 to make much needed
additions to our hospital group; for an appropriation of $4,000
to make needed additions to the laundry ; and for an appropria-
tion sufficient to equip the group of farmhouse buildings with
electric lights.
Plans have, also been made for the two houses for male em-
ployees authorized by the last Legislature. The appropriation
for this purpose was $5,000, and the lowest bid for the construc-
tion of these buildings amounted to a little over $8,000. An
additional appropriation of $3,000 will be necessary in order to
construct these buildings, which we also ask for.
We feel compelled to call your attention to the fact that dur-
ing the past year our estate at Waltham has been subjected to
the ravages of the gypsy moth. Our superintendent instituted
an active campaign against them, enlisting the services of the
children as far as practicable, and offering rewards for the
greatest number collected. The expense, however, was serious,
and was paid for as emergency work. The coming year, accord-
ing to the estimate of the agent of the Gypsy Moth Commission,
the work will cost us $5,000. The need is a serious one, as
without thorough, systematic work we should probably lose
most of our trees this next year. We ask for an appropriation
of $5,000 for this purpose.
The trustees are gratified to call attention to the public ex-
pression, by the Chief Executive of the Commonwealth, of the
wide-spread appreciation of the work that has been accomplished
by our talented superintendent. In addition to rare natural
talents for this service, he has devoted a life of study and hard
work to the solution of the problems ever confronting this insti-
tution. Of how well he has succeeded, this splendid plant,
and the happy, busy faces that fill it, are the best evidence. We
republish again this year the admirable extract from his 1896
report, to which we are never tired of referring.
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We cannot close our report without alluding to the life that
has closed since the beginning of our year.
John S. Damrell died on the third day of November, 1905,
after more than thirty year- of continuous service on this Board.
He was the last of the Board of Trustees who served with Dr.
Howe, the founder of the school. He was a gent Ionian of the
old school, kind-hearted and true, most tender with the children
and sympathetic in their troubles, a good representative of the
philanthropic side of our association, lie knew many of the
children by name, and their history. He was a strong friend of
tin- Board before the Legislature, for the members all know
him by reputation, if they did not know him personally.
Wo have missed him at our meetings, and wo shall continue
to mi-- him as the years go on.
CHAELES FKAXCIS ADAMS, 2d.
FKAXCIS J. BARXES.
FEAXCIS BAETLETT.
LUANN L. BEACKETT.
THOMAS W. DAVIS.
FREDERICK P. FISH.
CHAELES S. HAMLIX.
WILLIAM W. SWAN.
CHAELES E. WAEB.
JOSEPH B. WARNER.
FEAXK G. WHEATLEY.
CHAELES F. WYMAN.
At a meeting of the corporation, held Oct. L0, 1906, the presi-
dent, i • other tiling, said : —
I will add thi - advisable, thai henceforth we hold <>ur
annual meeting on tl ad Thursday of December, instead of tin 1
l red Octob •-. as al present. This will cut us off
from holding our annua] meeting on an October day, general]
itiful here ;it Waverley, and necessitate our comin ther in
inter month, when the weather is likely to !>< unfavorable. Bui
other course n» be followed, and we shall ask tin-
this meeting i" amend our by-laws so that the annual
'oil' ma} he held in early wiuo r, instead of in the autumn.
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But to keep up the interest of the corporation in the school, or to
increase their interest, the trustees will at this meeting ask authority
to call each year a special meeting of the corporation, to be held in
June or July, either at the school in Waverley or at the colony at
Templeton, to be known as " Corporation Visiting Da}'/' the ex-
penses therefor to be provided from the private income of the cor-
poration. Under such a vote, we next year should spend the first
Visitors' Day at Templeton. We are particularly desirous that
members of the corporation shall see for themselves what has been
accomplished at the colony.
The by-laws were afterwards amended, and a vote establish-
ing " Corporation Visiting Day " Avas passed.
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srPERIXTEXDENT'S REPORT.
To the Trustees of the Massachusetts School for tli< /' - ble-minded.
1 hereby Bubmit the following annual report for the four-
teen months ending Nov. 30, 1900 : —
Males. Females. Totals.
Number present Sept. 30, 1905, .... 617 411 1,028
Admitted during the year 124 98 222
Whole number present, ...... 741 509 1,250
Discharged during the year, 52 24 76
Died during the year, 12 15 27
Number present Nov. 30, 1906, .... 677 470 1,147
Average number present, - - 1,057
School eases admitted, 75 54 129
Custodial cases admitted, 49 44 93
Private cases now present, ..... - - 54
Massachusetts school beneficiaries,.... " - 417
Custodial cases supported by the State, . - - 212
Custodial cases supported by cities and towns, - - 409
Beneficiaries of other New England States, . - - 42
Number at TempletOD colony,..... - -
Applications for admission during year, - -
the 222 admissions, L07 were young, teachable pupils;
luded in this number are pupils capable of very great im
provement. It bae been many yean ainoe we bave received
large a proportion of improvabL Thirty nine of the ;i<l
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missions were females over fourteen years of age, and 35 males
over fourteen years of age; 23 of these adults were of a very
improvable type. Thirty-three of the admissions were of the
class requiring much nursing and care, and not particularly
susceptible to educational influences.
Of the above admissions, 18 were cases of spastic paralysis,
2 were insane and 8 were insane imbeciles ; 4 were hydro-
cephalic, 2 were microcephalic, 8 were of the Mongolian type of
idiocy; 4 were totally blind, 2 were deaf and 4 were epileptic.
Four pupils were admitted from the State Industrial School for
Oirls at Lancaster and 6 from the Lyman School for Boys.
The large number of admissions for the past two or three
years has greatly diminished the urgency of the applications
now on file. We have admitted the most troublesome cases,
and those requiring the most care and causing the most anxiety
in the community. The new applications for the year show a
slight falling off, as compared with those for last year.
Of the 76 discharges, 47 were taken away by their parents
for various reasons ; 3 were kept at home to attend public
school ; 6 !STew England beneficiaries were withdrawn to make
room for younger pupils; 12 went to work for wages; 5 ran
away and were not returned ; 3 were removed by overseers of
the poor. Of those who were discharged to work for wages, 3
are working as farm hands ; 3 are working in a factory ; and 1
each is working in a machine-shop, paper-mill and foundry
respectively ; 1 each as bootblack, messenger boy and as steward
on a steamboat.
Of the total number of discharges, 28 are so improved as to
be capable of practical self-support, if their work could be
supervised and directed, either at home or under protected em-
ployment. Every one of these pupils showed decided mental
and physical improvement; 36 other cases were returned to
their friends in a decidedly improved condition ; 12 of the cases
discharged were not improved either physically or mentally.
The general health of our large family has been excellent.
It has frequently happened that for days at a time we have had
no cases of acute illness. The congregation of a large number
of children near a great city, with frequent visiting of friends
who may carry infection, makes it almost certain that each year
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we shall be called upon to 'deal with cases of infectious or con-
tagious disease. Early in the autumn we had 21 cases of scarlet
fever, with 1 death. There were 112 cases of measles of a se-
vere type, with 2 deaths. Five cases of typhoid fever devel-
oped in one house within three days of each other, with 1 death
;
no other cases preceded or followed this group.
We have accumulated a large number of cases who have
always been delicate and feeble, needing continuous hospital
care and nursing. We have many inmates well along towards
middle age, with an increasing liability to illness. We now
have two small detached hospital blocks, each with room for 12
patients. We now need another hospital block to provide for
25 patients.
There were 27 deaths during the year, — less than 3 per cent,
of the average number present. Of these deaths, 8 resulted
from pulmonary tuberculosis; 6 of thes,e cases were suffering
from tuberculosis when admitted; 2 were bedridden from the
date of admission. Four deaths resulted from organic brain
disease; 4 from acute lobar pneumonia; 2 from exhaustion of
chronic idiocy; 2 from measles; and 1 each from cerebral hem-
orrhage, cerebral meningitis, acute enterocolitis, epilepsy, or-
ic heart disease, scarlet fever and typhoid fever.
The following table shows the age of the 1,147 inmates in
the institution at the close of the fourteen months, ending Xov.
30, 1906:—
Mules. Females. • .Is.
Under 5, 4 1
Prom 6 to 10, • i 92 46 188
:i 10 to 16, . ( 198 116 808
From 16 to 30, , , 171 124 298
From 20 to 26, , 109 69 17s
Prom 26 to I , 69 112
n so to
:
28 27 19
m 86 to A 11 81
1 rom i" to i.r>, i 10
::i [:, tO i 7 11
. • 2 7
470 1,1
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In these reports in former years we have described and dis-
cussed in detail the methods of instruction and training em-
ployed in this and other institutions for the feeble-minded.
There have been no radical changes in the general plan of in-
struction. We have now more pupils under training than ever
before. The admission of so many young, improvable children
has taxed fully the capacity of our classes and class rooms.
The pupils in our regular classes continue to show as much
improvement as in years past. We have greatly enlarged and
extended the scope of our classes for manual instruction. In
the sloyd classes, under Miss Johnson, the more advanced boys
learn to use wood-working tools with a good deal of precision.
The models made by these pupils compare favorably with the
work of normal boys in the public schools.
In the four class rooms in the manual training building, Mr.
Ray, with four assistants, conducts the classes in painting, shoe
repairing, furniture repairing, printing, cane seating of chairs,
brush making, etc. The articles made or repaired by the boys
are used in every department of the school. These boys show
the greatest pride in exhibiting the results of their handiwork.
The direct educational value of the work done here is very
apparent. Mr. Ray also directs the elementary classes in
manual training, where boys are taught the use of common
tools, how to drive nails, how to use a screwdriver or gimlet, to
use a saw carefully and accurately, to use a pocket knife with
a definite purpose, etc.
For the girls, the domestic training classes of Miss Ross, in
the well-equipped class room, have more than realized our ex-
pectations. These pupils have acquired a hitherto unknown
degree of efficiency in plain cooking, waiting on table, laundry
work and housekeeping generally.
Every girl of suitable age and capacity receives regular in-
struction in plain sewing, darning, mending, the use of sewing
machine, etc. For the girls we have also added a special depart-
ment for instruction in knitting, weaving of rugs, braiding of
rugs, and other hand work of this kind. The pupils in this
department for manual work are under the instruction of Miss
van Campen, who has been especially trained and has had suc-
cessful experience in this work. In these manual classes we
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expect to do for the girls what we have long done for the boys
with sloyd and manual training.
The rapid increase in the number of young pupils has already
caused our new manual training building to be entirely inade-
quate for our needs. This building should be enlarged to at
least three times its present size, in order to accommodate
classes now formed.
The fondness of feeble-minded children for music and the
ability which they show in simple musical performance has
long been proverbial. Each schoolroom or sitting room has a
piano or organ, and vocal or instrumental music is the chief
factor in the many entertainments. Singing is the one great
relaxation and recreation of the children. Musical instruction
has long been recognized as a valuable educational factor in
this work. Hitherto this work has been done in the regular
school classes, but Miss Boynton, the music teacher, now devotes
her entire time to the instruction of classes of boys and girls in
vocal and instrumental music.
The following repairs and improvements have been made at
Waltham during the year:—
A one-story hospital camp has been added to the hospital
group of buildings. This camp is 20 by 35 feet in size, with
ito-screen walls, and drop curtains at the sides for pro-
tection from rain or wind. It provides admirably for the " out-
door " treatment of tuberculosis and other diseases. It has been
mpied continuously during the summer months, with great
benefit and comfort for the patients.
A vreranda, about 35 by 60 feet, protected by an awnii
has beeD built on the sheltered Bide of the West Building, with a
»r Leading directly from the day room, making a clean, com
fortable place for the out-door life of the many helpless children
in thai building. In that, building we have :)1 children who arc
unable to walk, and lM) children who can move about only with
difficulty. Iii tine weather these children spend nearly all
<>}" the day on thifl ver;md;i.
The engine which \>>v -«. many year- furnished the power for
the laundry became worn out, and our laundry machinery i-
M-r;itcd by electric motON in-failed during th<
In the bi
I
l<d ;m electrically operated dough
mixer, which quickly kneads four barrelfule of flour at a time.
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The sewing machines in the sewing room are now run by
electric power, greatly relieving the girls who do the sewing.
The wooden floor beams and girders under the laundry floor
have been replaced by steel beams. This floor is directly over
the boiler room, and the ceiling of the boiler room has been
covered with wire lathing and plaster, making our power plant
practically fireproof.
At the West Building the kitchen has been enlarged by a one-
story addition, 20 feet square, with two outside walls formed
entirely of windows, affording very free ventilation and an
abundance of light.
A large poultry yard has been erected near one of the houses
occupied by female patients. These girls will have the entire
charge of the poultry in these yards. We have also a small-
fruit garden near the same building, and this is also to be culti-
vated and cared for by the female patients.
The main kitchen of the Administration Building is in process
of reconstruction, and when completed will be very convenient
and of ample size. In this kitchen we have installed a fine new
equipment of steam-cooking apparatus.
The new fireproof dry room and the new steam mangle have
greatly facilitated the work in the laundry.
The current expenses for the fourteen months were $234,-
746.06, or $3.65 per week per capita.
The new dormitories for male and female patients respectively
are ready for occupancy. The furnishings have been received,
and both buildings will soon be occupied. Pending the com-
pletion of the four new buildings for employees, the second
story of the dormitory for boys will be devoted to the accommo-
dation .of employees. Comfortable temporary cubicle rooms
have been constructed for this purpose. It has been very diffi-
cult to provide rooms for the extra employees required by the
new eight-hour law.
Under the appropriation granted the present year, plans
have been completed for the two nurses' homes, and the work
has been begun on the foundations. These buildings should be
roofed in before the cold weather, and be ready for occupancy
in the summer.
Plans have also been made for the two houses for male em-
ployees, authorized by the last Legislature. The appropriation
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for this purpose was $5,000, and the lowest bid for the con-
struction of these buildings amounted to a little over $8,000.
An additional appropriation of $3,000 will be necessary in
order to construct these buildings.
The dining-room addition at the farmhouse and the two
buildings for the care of special cases will not be constructed
' until next season.
The estate at Waltham is in the midst of an area now thickly
infested by the brown-tail and gypsy moths. During the period
about $4,000 has been expended in the attempt to combat these
pests. Our trees are now very seriously affected. Of the 149
acres in the estate, more than 100 are heavily wooded.
It is a pleasure to record briefly the story of another happy
and prosperous year at the farm colony at Templeton. The
" Brook House," the fourth group of farm buildings, was opened
early in January, with the transfer of a group of boys from
the school at Waltham. These bovs at once became contented
and happy, and not one of them is willing to return to the school.
They have taken the greatest interest in the grading about the
buildings, the clearing up of the old farm land and the culti-
vation of the crops. Already, as in previous transfers, every
boy shows marked mental, physical and social improvement.
as a result of the almost ideal conditions and environment.
At the four farm groups at the colony, with 180 inmates,
there have been only 3 cases of acute illness and no deaths for
the past year.
work of developing the material resources of the estate
at Templeton is progressing steadily. This year over 17 &
of rough land h D made ready for cultivation.
The old barn at the "Farm House" colony has been con-
verted i:. M-nt and commodious storehouse for the
propei i^e and packing of crops, preparatory to shipment
Walth, >f grain in bulk, etc. The basement
building has been made into a frosl proof vegetable
The need for extensive provision of
thi has been emphasized by the results of our farming
operations tl r. Anion- other things, ive have raised over
r00 bn beU < I l ton quash, 60< I hels of
900 b of turnips, 200 bushels <•!' oni
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barrels of apples. We have shipped 11 full carloads of farm
produce to the school at Waltham, all to be used as food.
This year there was a magnificent crop of 46 acres of ensilage
corn. Four silos have been filled, and there is a large stock of
dry fodder in addition.
Under the appropriation of the present year, two new silos
have been erected and are in use. Two new barns and hay
sheds are under construction, and will be completed before
winter.
We are gradually developing a fine herd of milch cows at
the colony. At the school at Waltham last year 30,452 cans of
milk, at a cost of $12,447, were purchased. Within a few
years we expect to produce this milk at the farm colony, to be
shipped to the school at Waltham.
Since the opening of the colony the only fuel that has been
used there has been wood grown on the estate. The wood used
has been practically waste wood, — crippled or disabled trees,
or trees that had reached their maturity and would soon decay,
if not cut. We have found that pine stumps, of which there
are thousands on the estate, make admirable fuel for the large
stoves in the dormitories and day rooms. The removal of the
wood described leaves the forests in better condition. Indeed,
there is probably more wood on the place to-day than when it
was first occupied by the school. The normal growth is greater
than the present consumption.
The material prosperity of the colony— the visible, substan-
tial result of the boys' happy industry— is a powerful if not
indispensable factor in producing the content and tranquillity
and self-respect which has so uniformly been shown by prop-
erly selected boys transferred to the colony. They are proud
of their work.
I cannot adequately express my gratitude to the trustees for
the advice and support which they have so freely given me con-
cerning the management of the school.
Respectfully submitted,
WALTER E. FERNALD, M.D.,
Superinten dent.
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TREASURER'S REPORT.
$2,305 20
198 39
4,000 00
Massachusetts School for the Feeble-minded, in account with
Richard C. Humphreys, Treasurer, Oct. 1, 1905, to
Dec. 1, 19U6.
Payments during Year.
New buildings and improvements: —
West building (Resolves 1905, chapter
85)
Templeton (Acts 1903, chapter 414),
Addition to laundry (Resolves 1905, chap-
ter 85),
Barn, Templeton (Resolves 1905, chapter
85)
Coal pockets (Resolves 1903, chapter 72)
Superintendent's house (Acts 1903, chap-
ter 414)
Furnishings, fourth colony, Templeton
(Resolves 19<>5, chapter 85), .
Ice house, Templeton (Resolves 1905,
chapter 85),
Repairs, administration building (Resolves
1905, chapter 85), ....
Templeton barns, etc. (Resolves 1906.
chapter M4), ....
Fifth colony, Templeton (Acts 1905, chap
ter m)
Templeton (Resolves 1900, chapter 36),
Furnishings, superintendent's house (Acts
chapter 82)
Mangle for laundry (Resolves 1906, chap-
ter 84),
lectric plant (Acts 1904, chapter
Shed, Templeton (Resolves 1905, chapter
)
Dormitories (Acts 1902, chapter 184),
Famishing boj s1 and girls1 homes
Am •'u' earri* d I yrward% ....
1,689 09
775 07
202 39
164 75
400 00
923 77
2,277 70
27 00
5,753 04
1,000 00
1,800 00
12S 83
800
164 57
88
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Amount broughtforward, .... $27,687 33
New buildings and improvements— Concluded.
Boys' and girls' homes (Acts 1905, chap-
ter 444), 60,047 16
Men's homes (Acts 1906, chapter 500), . 75 42
Nurses' homes (Acts 1906, chapter 500), . 517 87
Amounts carriedforward, .
State of Massachusetts, expenses to superintendent,
Printing annual report, .....
Collections at school sent to State Treasurer,
Board of inmates paid from income,
Loan to superintendent for working capital, .
Balance on hand Dec. 1, 1906, ....
Receipts during Year.
Balance on hand Oct. 1, 1905,
Income from funds,
New buildings and improvements from State : —
West building (Resolves 1905, chapter
85), $2,305 20
Templeton (Acts 1903, chapter 414), . 198 39
Addition to laundry (Resolves 1905, chap-
ter 85), 4,000 00
Barn, Templeton (Resolves 1905, chapter
85), . . . . . . . 1,689 09
Coal pockets (Resolves 1903, chapter 72), 775 07
Superintendent's house (Acts 1903, chap-
ter 414), 202 39
Furnishings, fourth colony, Templeton
(Resolves 1905, chapter 85), . . . 164 75
Ice house, Templeton (Resolves 1905,
chapter 85), 400 00
Repairs, administration building (Resolves
1905, chapter 85), 923 77
Templeton barns, etc. (Resolves 1906,
chapter 84), 2,277 70
Templeton (Resolves 1900, chapter 36), . 5,753 04
Fifth colony, Templeton (Acts 1905, chap-
ter 444), 27 00
Furnishing superintendent's house (Acts
1904, chapter 82), 1,000 00
Mangle for laundry (Resolves 1906, chap-
ter 84), . . 1,800 00
New electric plant (Acts 1904, chapter
323), 122 83
*,327 78
234,361 19
35 75
74,614 83
2,202 85
2,000 00
8,453 20
$409,995 60
$8,825 91
2,865 89
11,639 23 $11,691 80
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Amounts brought forward,
New buildings and improvements from State
— Concluded.
Shed, Templeton (Resolves 1905, chapter
85),
Dormitories (Acts 1902, chapter 434),
Furnishing boys 1 and girls 1 homes (Re
solves 1905, chapter 86),
Boys' and girls' homes (Acts 1905, chap
ter 444),
Men's homes (Acts 1906, chapter 500),
Nurses1 homes (Acts 1906, chapter 500),
State of Massachusetts, for expenses,
Collections at school : —
Public board,
Private board,
.
Farm products,
.
Clothing, ....
Miscellaneous,
.
Miscellaneous (salaries not called for),
Legacy from estate of Joseph II. Center,
$21,639 23 sll,691 80
300 00
164 57
5,583 53
60,047 16
75 42
517 87
88,327 78
234,361 19• • •
|56,444 42
16,243 50
123 46
770 17
927 59
105 69
74,614 83
1,000 00.
$409,995 60
RICHARD C. HUMPHREYS,
Treasurer
Invested Funds, Dec. 2, 1906.
2 bonds Boston & Maine,
9 bonds Boston & Lowell,
l bond town of Belmont,
5 bonds city of W'.iltlmm,
6 bonds Illinois ( lentral, •
• n«ls city of Xewton, .
1 bond town of Stougbton,
ends Sashu i Streel Railway,
Ohio,
et Trust ( lompany,
- I i mountain Trust, .
Note and m< I - Judkins, South Boston,
Amount in bands of superintendent as working capital,
-it and Trust ( lompany,
Par Value.
|2,000 00
3,000 00
10 00
5,000 00
00 00
3,ooo 00
1 OKI 00
o 00
I 00
13,74
o 00
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Boston, Jan. 19, 1907.
Board of Trustees, Massachusetts Schoolfor Feeble-minded, Boston, Mass.
Gentlemen : — I have the honor to report that I have carefully examined the
books of the treasurer of your Board from Oct. 2, 1905, to Nov. 30, 1906, and find the
books to be properly balanced ; the balance cash on hand Dec. 1, 1906, $8,453.20,
deposited to the credit of your institution in the Boston Safe Deposit and Trust
Company.
I also find proper vouchers for all receipts and disbursements, which have been
verified as far as possible with the books of the superintendent.
I have personally examined and checked over the invested funds, and find the
same to be correct and in the hands of the treasurer at the present time.
Respectfully submitted,
F. E. Orcutt, Auditor.
Appropriations for Buildings and Improvements.
Total.
I
Expended. Balance.
Templeton buildings (Resolves 1900, chapter 36),
Administration building (Resolves 1901, chapter 81),
Men's homes (Acts 1906, chapter 500), .
Waltham land (Acts 1902, chapter 434),
Dormitories (Acts 1902, chapter 434), .
Templeton (Acts 1903, chapter 414),
Nurses' homes (Acts 1906, chapter 500),
Addition to bakery (Acts 1903, chapter 414)
Furnishing boys' and girls' homes (Resolves 1905
chapter 85)
.
Manual training school (Acts 1903, chapter 414),
Furnishing superintendent's house (Acts 1904, chap
ter 82).
Laundry machinery (Resolves 1906, chapter 84),
Superintendent's house (Acts 1903, chapter 414),
New electric plant (Acts 1904, chapter 323),
Boys' and girls' homes (Acts 1905, chapter 444),
Barn, silo, shed, Templeton (Resolves 1905, chapter
85).
Barns, etc., Templeton (Resolves 1906, chapter 84),
Fireproofing west building (Resolves 1905, chapter
85).
Fifth colony, Templeton (Acts 1905, chapter 444),
Laundry addition (Resolves 1905, chapter 85), .
Furnishing fourth colon}', Templeton (Resolves 1905,
chapter 85)
Ice house, Templeton (Resolves 1905, chapter 85),
Repairs administration building (Resolves 1905, chap-
ter 85)
,
Two buildings for patients (Acts 1906, chapter 500),
$50,000 00
25,000 00
5,000 00
35,000 00
95,000 00
12,000 00
30,000 00
4,000 00
8,000 00
16,000 00
1,000 00
1,800 00
8,000 00
15,000 00
77,000 00
3,600 00
6,200 00
2,500 00
14,000 00
4,000 00
2,000 00
400 00
1,500 00
30,000 00
$48,655 69
25,000 00
75 42
30,842 00
95,000 00
12,000 00
517 87
4,000 00
5,583 53
16,000 00
1,000 00
1,800 00
8,000 00
15,000 00
63,342 82
3,600 00
2,277 70
2,500 00
27 00
4,000 00
164 75
400 00
923 77
$1,344 31
4,924 58
4,158 00
29,482 13
2,416 47
13,657 18
3,922 30
13,973 00
1,835 25
576 23
30,000 00
$106,289 45
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ANALYSIS OF CURRENT EXPENDITURES.
For the Fourteen Months ending Nov. 30, 1906.
Salaries, wages and labor : —
Pay roll,
Food : —
Beans,
Bread and crackers,
Butter ($3,505.81) and butterine ($1,815.70),
Cereals, rice, meal, etc., ....
Cheese,
Eggs,
.
Flour,
Fish, .
Fruit,
.
Meats
Milk, .
Molasses, .
Sugar,
Sundries,
Tea, coffee, broma, cocoa,
Vegetables,
$88,014 05
$1,025 83
355 14
5,321 51
1,798 12
173 38
1,321 79
9,439 49
1,550 75
1,422 71
11,740 43
12,648 02
528 58
3,073 21
1,160 92
804 96
2,979 66
Clothing and clothing material : —
tn/jf-i-x c,v/
Boots, shoes and rubbers, . . $4,755 74
Clothing
. 4,463 92
Dry goods t'«>r clothing, and small wares, 5,505 24
Furnishing goods, . 1,666 81
Hats and caps •
. 74 18
Leather and -hoc findings, . 457 73
Sundries, .... . . 10
16 926 72
Furnishings : —
Beds, bedding, table linen, $."... 68
Brushes, broomi 891
1
etc , . .
( 'rockery, gll . cutlery, etc , . 94
'.I upholstery, • 7:i
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Amounts broughtforward,
.
Kitchen furnishings, .
Sundries,
Wooden ware, buckets, pails, etc.,
Heat, light and power : —
Coal,
Inspection of boilers,
Oil,'
Sundries,
Repairs and improvements : —
Bricks,
Cement, lime and plaster,
Doors, sashes, etc.,
Electrical work and supplies,
.
Hardware, iron, steel, etc.,
Lumber,
.
Machinery, ....
Mechanics and laborers (not on pay roll)
Paints, oils, glass, etc.,
Plumbing, steam fitting and supplies,
Roofing and materials,
Sundries,
Farm, stable and grounds : —
Blacksmith and supplies,
.
Carriages, wagons and repairs,
Fertilizers, vines, seeds, etc.,
Harness and repairs,
Hay, grain, etc
,
Labor (not on pay roll),
.
Live stock : —
Cows, . . .
.
Horses,
Miscellaneous (other live stock),
Sundries, ....
Tools, farm machines, etc.,
Miscellaneous : —
Books, periodicals, etc.,
Chapel services and entertainments,
Freight, expressage and transportation,
Funeral exjDenses, ....
Gratuities,
Hose, etc.,
Ice,
Amounts carriedforward, .
,882 81 |160,315 27
3,693 79
62 12
443 99
113,786 87
49 00
499 67
109 78
$338 74
394 14
514 23
1,471 35
1,645 78
2,661 57
1,168 11
1,613 74
2,544 62
4,155 56
955 74
25 54
$801 29
675 58
2,483 21
374 13
6,874 14
82 80
66 50
537 00
657 10
842 37
2,277 11
$483 42
961 57
2,870 64
71 36
36 00
213 10
890 80
11,082 71
14,445 32
17,489 12
15,671 23
$5,526 89 $219,003 65
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Amounts brought forward, .
Labor (not on pay roll), .
Manual training supplies,
Medical attendance, nurses, etc. (extra),
Medicine and hospital supplies,
Postage,
Printing and printing supplies,
Return of runaways,
School books and school supplies, .
Soap and laundry supplies,
Stationery and office supplies,
Sundries,
Telephone and telegraph,
Tobacco,
Travel and expenses (officials),
Water,
Total,
.
$5,526 89 £219,003 65
208 70
139 40
412 40
1,323 38
392 26
55 10
76 70
670 06
2,480 59
1,342 78
51 70
517 52
9 07
656 01
1,879 85
15,742 41
• • • 1234,746 06
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EXTEACT FEOM SUPERINTENDENT'S
REPORT, 1896.
It will be seen that we have 145 males and 124 females over
fifteen years of age. We are practically making a home for these
269 adults, and thereby ignoring the possibilities of practical train-
ing and discipline of the scores of young, teachable cases who are
besieging us for admission. If we could maintain an age limit,
and discharge nearly all of our pupils when the period of training
and education was past, we should be able in this school to care
for all the young, teachable, feeble-minded children in the State for
many years to come.
But, unfortunately, it is not expedient to return to the community
a large proportion even of the brighter pupils who have received all
the instruction the school has to offer. Very few feeble-minded
persons can be developed to the degree of usefulness and self-control
necessary to enable them to earn money regularly, and to spend it
in such a way as to independently maintain themselves in the out-
side world. Even those who have suitable homes, and friends able
and willing to become responsible for them, by the death of these
relatives are often thrown on their own resources, and eventually
drift into idleness and pauperism, if not into crime. Indeed, in
many cases the guardians of these children are unwilling to remove
them, and beg that they be allowed to remain where they can be made
happy and kept from harm. Many of these cases are homeless and
friendless, and if sent away from the school could only be trans-
ferred to almshouses, where they become depraved and demoralized
by association with adult paupers and vagrants of both sexes. They
cannot be sent out into the world without a loud protest from their
friends and the communities in which they are thrown. Even the
brightest always need kindly but firm oversight and direction, rarely
obtainable outside an institution.
The history of this and other similar institutions has proved that
a large proportion of the able-bodied inmates, including many quite
low in the mental scale, can be developed into very efficient workers
at ordinary rough manual labor. Given the right sort of diet,
bodily discipline, training of personal habits, plenty of sleep, plenty
of out-door exercise and actual work from childhood, they grow up
to be big, brawny, willing, happy laborers. They are not able to
acquire the delicate skill that would enable them to work in a watch
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factory or a printing office, or in any other trade or occupation
quiring minute mechanical skill or the exercise of much independent
judgment. As a class, they are unskilled laborers, but they are
capable of doing an enormous amount of this simple work. There-
fore, if the right sort of work can be provided, a large number of
these trained adults of either sex, under intelligent supervision in
an institution, are capable of doing a sufficient amount of work to
pay for the actual cost of their support. The difficulty is to find a
profitable market for this unskilled labor.
The experience of the Epileptic Colony at Bielefeld in Germany
and the proposed plan of the Craig Colony for Epileptics in New
York are very .suggestive as to the line to be followed in making
further provision for the feeble-minded in this State. A very large
tract of low-priced land, at least 1,000 or 1,500 acres, might be
secured in one of the sparsely settled parts of the State. Xo matter
if the land is rough and rocky and covered with bushes, stones and
stumps, —-the better opportunity to utilize the capacity of this class
for doing rough work. The estate should have a good water supply,
an abundance of building stone, sand, gravel, clay for brickmaking,
On this land construct a plain, simple building, to accommo-
date, say, 100 inmates. To this building transfer 100 of our able-
bodied adult male inmates.
This force could be set to work preparing for the next building.
They could clear the ground, do all the levelling and grading and
ivate the basement. They could build the roads, dig the trenches
for water pipes and sewers, quarry the building stone and haul the
stone and sand required for the building. If a little foresight was
d, a locality could be selected where good clay for brickmaking
could be obtained. The wood cut off the woodland would furnish
fuel for burning the brick, all the work being done by the boys.
cleared land would be reclaimed and changed from wild wood-
land, worth practically nothing, into good grazing or perhaps till.
land. The cost of construction of the buildings necessary could be
Luced to the 1 terms by the use of the building material
aire e Land or manufactured there, and by the utilization
the Labor of the inmates in tin- rough work of construction. At
no time in the history of an institution is the Labor of its inmati
profitable as during the period of construction.
Tin- buildings themselves Bhould !"• exceedingly plain and simple.
What intrinsic reason is there for building a more expene
letup- than middle-class people build for their own dwelling*
A- soon >•>- i nd building is completed, a Becond group of
ined \\' could be transferred from the Bchool. Other build-
ings could be added from year t<> Mar. ;i~ Deeded. Large aum
dd not be collected in an;, on,- building. The differenl
inmates \\<>uld live in relatively small homes, practically
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independent of each other, each group supervised and cared for by
competent attendants and officers, under the direction of the general
superintendent. One group of boys would work in the vegetable
gardens located near the house where they live. Another group
would have the care of the barns and the stock, etc. The milk, beef,
potatoes and other vegetables, poultry, eggs and other food products
ought to be produced within this community.
We know that the labor of the feeble-minded is especially appli-
cable and profitable in this direction. For instance: at our barns
we have 18 cows, 9 horses, 30 to 50 pigs and 75 or more hens. One
paid employee, assisted only by some of the boys, takes the entire
care of the barns and stock. This year we had over 20 acres under
the plough, much of it used as a vegetable garden. All the work
of preparing the ground, cultivating, hoeing, weeding and harvest-
ing, was done by one paid employee, with the help of the boys.
Aside from the economic view, I believe a permanent home as
sketched above would be an almost ideal arrangement if we wished
only to insure to these people the greatest amount of happiness
and comfort. The isolated situation, the large amount of land and
the distance of the buildings apart, would make a large degree of
freedom possible and desirable, and do away with many of the
present unavoidable but irksome restraints of institution life.
Our school here at Waltham, when the two new dormitories are
completed, will accommodate 600 inmates, at a cost for construction
somewhat under $600 per capita. An institution of the character
briefly sketched above could be gradually established at an actual
cash expenditure not over $300 per capita, not including the price
of the land. Given land enough, the cost of support of this class
need not exceed $2 per capita per week.
The plan outlined above, begun in a small way, could be indefi-
nitely extended as needed. The trained graduates from the school
could at once be given a field for the full exercise of their trained
abilities, where they would not come in competition with normal
people, and where they would be shielded from the temptations that
assail them in the world outside; where they would get the slight
supervision they always need, and where there would always be a
market for whatever they were able to make or to do ; in fact, place
them under the right conditions for utilizing all the powers God has
given them.
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CLASSIFICATION AN J ) METHODS OF TliAI ST-
ING AND mSTRUCTION.
The plan of detached and separate departments greatly facilitates
the proper classification of our inmates, according to age and mental
and physical condition, and helps us to secure to each inmate the
isideration of individual wants and needs so hard to get in a large
institution, where the inmates are massed in one huge building. As
we are now arranged, our inmates are classiiied as follows: at the
girls' dormitory are the girls of school grade; at the boys' dormitory
the buys of the school department; at the north building are the
adidt n. d the lower grade, the cases requiring much personal
care and attention; at the west building are the young and feeble
boys, requiring much hospital care, and the females of the lower
grade; at the northwest building and at the north-northwest build-
ing are the adult females who are in good boddy health, many
graduates of our school department, and all of whom are
ployed in the various domestic departments of the institution;
at the farmhouse and at the east building are the adult males who
are regularly employed in the farm work. Each of these depart-
ments ha.> a competent matron, who lives in the building, and
devotes her entire time and attention to the supervision of the
-anal care of the children in that department. Thus we have
divided our institution into eight comparatively small families,
. with distinctive and peculiar needs, and all under the same
general management. This plan retains all the beneiits of a small
itution, aip. b tli" manifest advantages of a large our.
We have a larger number of pupils under instruction in the
ooms than ever before. In trying ire to cadi child the
improvemenl possible, we ha. . compelled rrange
and modify our Bchool work in Borne respects. In one way the
increased num pupils has simplified the > e are nom
able ide our pupils that class work has very
the place of much of the individual teaching nee
bad a smaller number. There are distincl advanta
be child iii placing bim in a group <>i" children with capacil
Bimilar i<> bis o* a. lie profits by the mi of his
nd feela the stimulus of healthy rivalr ber
ach child a I, bare of bei time, and is able i<> retain
the . the whole class. Our school children are separated
34 SCHOOL FOR FEEBLE-MINDED. [Dec.
into eight well-defined grades, classified much as are the children
in the lower grades of the common schools. There is a regular
progression from the lower to the higher grades, and the pupils
are promoted as soon as they are qualified. IS o pupil is in the school-
room more than one-half of each day. The rest of the day is de-
voted to manual or industrial training, physical drill and out-door
recreation, thus securing healthy change and variety.
In deciding upon the school exercises, we bear in mind the natural
limitations ot our pupils. Lessing well says : " Education can only
develop and form, not create. It cannot undertake to form a being
into anything other than it was destined to be by the endowments
it originally received at the hand of nature." We do not expect
to be able to entirely overcome the mental defect of any one of our
pupils. It is a question of how much development is possible in
each case.
As a class, the feeble-minded have dull perceptions, feeble power
of attention, weak will-power, uncertain memory and defective judg-
ment. It is useless to attempt to arouse these dormant faculties by
forcing upon them the abstract truths of ready-made knowledge.
Our teaching must be direct, simple and practical. The child must
be made to do, to see, to touch, to observe, to remember and to think.
We utilize to the fullest extent the varied and attractive occupations
and busy work which are so important a part of the modern graphic
methods of instruction for normal children. Object teaching, in
the broadest sense, is a prominent feature. The school now has a
good collection of objects, models, charts and other apparatus for
the practical illustration and application of the subjects taught in
the schools. AVe have for the use of the teachers a school library
containing nearly five hundred recent and standard works on
kindergarten and primary work, object teaching, physical and
manual training, and other subjects directly connected with our
school work.
The manual training room is equipped with a first-class outfit
of tools and benches. The boys are graded into small classes, and
these classes receive systematic, progressive training throughout the
year. The pupils have maintained their interest and enthusiasm,
and the results have more than exceeded our anticipations. The
boy who begins to construct things is at once compelled to think,
deliberate, reason and conclude. He becomes familiar with the
properties of wood, leather, metals, etc. He acquires definite,
accurate control of his muscles. We do not attempt or expect to
make skilled artisans of our pupils. The value of the finished work
is a secondary consideration. The mental discipline secured by the
accurate doing is the result desired.
Nearly all of our pupils receive daily systematic physical training.
As a rule, they come to us with poorly developed bodies. Their
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muscular activity is especially deficient, as shown by their awkward
and uncertain movements. Mental awakening generally follows as
a direct result of increased physical development. The military
drill is of much benefit to the boys. In nearly all of our classes in
physical training we have adopted the Ling or Swedish plan of
educational gymnastics. This system, as modi lied for our use,
means the prompt execution of precise and carefully planned move-
ments of the various groups of muscles at the command of the
•ructor. The pupil must be closely attentive, he must quickly
hear and understand, and he must promptly execute the command.
It is a mental as well as physical drill.
The splendid mental drill and discipline given these children in
our formal school classes would really be of little value if the
knoi • gained could not be practically applied in the way of
making them happier, more self-reliant, more useful, and more
like normal boys and girls in every respect.
It has long been recognized that in institution life, notwithstand-
the many special advantages not to be obtained elsewhere, there
is more or less loss of the opportunities for profiting by the teaching
of experience, and the far-reaching deductions that even a feeble-
minded child makes as a result of rubbing against the very frequent
and sharp corners of the outside world.
In a well-regulated institution the child's whole life is carefully
supervised; he is told when to get up in the morning, what gar-
io put on, when to go to meals, what articles of food he shall
how much he shall eat, and he is kept from danger of all kinds;
his daily duties, conduct and even his pleasures are plainly indi-
ed and prescribed, and finally he is told when to go to bed at
niL'ht. This guardianship is absolutely necessary, not only for his
inm welfare, hut that he may acquire proper habits of life.
B try to accomplish all this in such a way that the child's
all he developed and brought out, and not lost sight
of and exting mare no effori to bring into each child's
lif.- and experience that knowledge of common events and familiar-
with the manners and customs of ordinary life that are just as
atia] p ,\ education of normal children as the usual
ived in the schoolroom.
laily lifi lt institution is based upon and closely resem-
• the ordinary daily routine of any other small Tillage o( seven
hundred inhabitants. As far as possible we try to illustrate the
>f life in any other community, with its car
duties, privileges and r<
.
its little joys and pleasuiW to impress upon each en.- the reasonable certainty (hat
well-doing brings its reward, and that wrong-doing means an ulti-
" curtailin ime cherished pleasure or privil<"_r «-. The lo
of approbation so universally shown by these children is a prim.
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factor in our scheme of discipline and management. No corporal
punishment is administered.
To keep our charges healthy, happy and out of mischief, occu-
pation and recreation, in proper proportion, must be provided for
every hour in the day. A busy boy is generally a good boy. Every
boy and girl in good bodily health has some regular daily work
assigned them, according to their age, size and capacity, and this
work is often changed, to make them familiar with different kinds
of work. This duty may be very simple, and very likely could be
much better performed by some one else, or it may be a half or
full day's work in the garden, workshop, kitchen or elsewhere.
Sunday, the one day of leisure, is the only day when it is at all
difficult to keep our boys and girls happy and out of mischief.
Aside from the immediate disciplinary and educational value of
work, the only possible way that a feeble-minded person can be
fitted to lead a harmless, happy and contented existence after he
has grown to adult life is by acquiring in youth the capacity for
some form of useful work.
The boys take great interest in the farm and garden work. They
have picked thousands of loads of stone from our fields and carted
them off for use in roadmaking. They do all the harrowing and
cultivating. One of them has, day after day, driven a pair of
horses and held the plough at the same time. They do all of the
weeding and nearly all of the hoeing in our large garden. The
truck team, collecting and delivering supplies between the different
buildings, takes the entire time of two boys. Other boys assist
the baker, carpenter and engineer. One class of boys devote all
their time to painting, doing as good work as we could hire done.
Two boys, proudly uniformed with red caps, serve as errand boys.
The shoes of our six hundred inmates are kept in repair entirely
by the work of the boys. They do all of the printing of stationery,
blanks, circulars, etc., for the school. The boys also do much of
the housework in the buildings where they live. The girls are
kept just as busy. In the laundry they learn to wash, iron and
fold clothes. They do much of the sewing, mending and darning
for our large household. Much of the children's clothing is made
in our sewing-rooms by our girls. Eelays of willing helpers keep
our eight sewing machines busy from morning until night. Every
girl at all bright is expected to keep her own clothing in repair.
They are taught to wash dishes, make beds, wash windows, polish
floors, sweep, dust, etc. The older girls and women are of great
assistance in the care of the feeble and helpless children. The
instinctive feminine love for children is relatively quite as marked
with them as with normal women. A newly admitted child is at
once eagerly adopted by some one. The affection and solicitude
shown for the comfort and welfare of " my baby " are often quite
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touching. This responsibility helps wonderfully in keeping this
uneasy class happy and contented. Without this cheerfully given
ould not well care for the large number of helpless
and feeble children in our asylum department without a largely in-
creased number of paid attendants.
Each ward or family of about twenty children has its separate
1 distinct playground in the shady grove. All of these play-
equipped with swings, hammocks, tilt boards, sand-
roquet sets oup of children spends part of
each day in their playground, accompanied by the attendant, who
dii jsists in their games and sports.
In the living-room of every family is a liberal supply of bright-
red building blocks, picture books and playthings of every sort.
little girl has a doll of her own. These toys are always
.
and the children are encouraged to use them as much
The playthings are provided not as luxuries, but as
necessities, if we wish to approximate normal mental development.
A recent writer well says: "To acquire alert minds, children must
be alert ; and the young child can be alert only as his play instinct
.
Shut out the play instinct, and you stunt his growth;
select to draw it out, and you lessen his possibilities for strength."
boy or girl of suitable physical health is supposed to own
a sled. Our fine hills afford splendid facilities for coasting, which
fully utilized.
.V least once a week during the school year some evening enter-
tainment is provided for the children, consisting of concerts, read-
school exhibitions, tableaux, minstrel shows, a masquerade
ball, dramatic performances and stereopticon exhibitions. These
inmentf gotten up by the officers and employees, usually
the children. The school now owns a fine stere-
rly a thousand carefully selected lantern
-lantern pictures vividly illustrate the principal
1 features of the world and the many phases of human life
The pictures are greatly enjoyed by the
Idren, and give them much real knowledge of tin 1 great world
ial means of discipline or correction for misde-
d a child early to bed while his
enjoying one of the entertainments.
A' : u the way of recreation must be included
our collection of domestic animals and other pets. The
ted <>n the playground, between the sections aed
ad the girl ctively, and 1
1
of a
!
ard
led by a fence of wrire netting and subdivided into Bmaller
Within the vari< ...
; , ( ,,||\ B ,
on, rabbits, guim
,
white mice, squirrels, hens,
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chickens, ducks, geese, turkeys, pigeons, turtles, frogs and even
snakes, and a bear. This collection is a never-failing source of
pleasure and instruction for the children. It really forms a very
important part of our school object collection, as the different ani-
mals are actually taken into the schoolrooms as living texts for
encouraging attention and observation, the exercise of the special
senses, and developing the power of speech.
The regular holidays are observed in the most approved and thor-
ough manner. The 4th of July is celebrated with all the noise ;
pomp of the most ambitious village. In the morning there is a
parade of antiques and horribles, followed by a formal and dignified
procession made up of four military companies, the baseball nines
and the firemen, headed by the drum corps, all in uniform, who
make a tour of the different buildings, where the children enthusi-
astically and vociferously greet them with the noise of tin horns,
torpedoes and firecrackers. Then all the children, officers and
teachers fall in the rear of the procession and march to the grove,
where a picnic dinner is served, consisting of sandwiches, cake, ice
cream, fruit and lemonade,— all in great abundance. In the
afternoon the entire family adjourns to the campus to witness a
long programme of athletic sports. This includes a baseball
match, tug-of-war contest, running, hurdle and other races, etc.
;
in fact, the conventional New England 4th of July celebration.
The eager contestants in the games and races are the boys and
even some of the girls, who have been in training for a long time
beforehand. The winners are rewarded with glittering badges,
which are carefully preserved and proudly worn for a long time
afterwards. In the evening a good display of fireworks ends the
festivities of the day.
At Christmas the hall is gayly decorated with evergreens and
bun ling, and every child receives several presents from the Christ-
mas tree.
Each Sunday services are held in the assembly hall and in the
west building, consisting of singing, Bible stories and simple illus-
trations and practical applications of the fundamental principles
of morality and religion. Nearly every child attends these services,
and, in addition to the moral instruction, receives valuable lessons
in decorum and behavior.
1906.] PUBLIC DOCUMENT— No. ?8. 39
LAWS RELATING TO THE MASSACHUSETTS
SCHOOL FOR THE FEEBLE-MINDED.
[Acts of 1850, Chapter 150.]
An Act to incorporate the Massachusetts School for Idiotic
and Feeble-minded Youth.
Be it enacted, etc., as follows:
riON 1. S. G. Howe, Samuel May, Stephen Fairbanks, their
'dates and successors, are hereby made a corporation, by the
name of the Massachusetts School for Idiotic and Feeble-minded
Youth, for the purpose of training and teaching such persons, with
all the powers and privileges and subject to all the duties, restric-
tions and liabilities set forth in the thirty-eighth and forty-fourth
chapters of the Revised Statu!'
2. Said corporation may hold, for the purpose afore-
l, real estate not exceeding in value one hundred thousand dol-
lars and personal estate the income of which shall not exceed ten
thousand dollars. [Approved April J+, 1850.
[Revised Laws, Chapter 87.]
ON L13. There shall ho six trustees, on the part of the
Lmonwealth, of the Massachusetts school for the feeble-minded,
two of whom shall be annually appointed by the governor, with
• advice and consent of the council, for a term of three years.
\ 11!. The annual appropriation for the support of said
i be made upon condition thai the board of trustees shall
'I of twelve persons, »f whom shall l>o appointed by
.
with the advice and consent of the council; thai the
•v of the commonwealth,
!• of the house and the two chaplains
irt Bhall constitute a board of visitors to visit and
ition as often as they Bee fit, to examine the by-laws
sedations enacted by the corporation, and generally to
irried into effed : and thai the
ral eonr; for the time being shall be, ex officiis,
ution, and have the privilege, during the
Qspecting it.
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Section 115. The Massachusetts school for the feeble-minded
shall maintain a school department for the instruction and educa-
tion of feeble-minded persons who are within the school age or who
in the judgment of the trustees thereof are capable of being bene-
fited by school instruction, and a custodial department for the care
and custody of feeble-minded persons beyond the school age or not
capable of being benefited by school instruction.
Section 116. Persons received by said corporation shall from
time to time be classified in said departments as the trustees shall
see fit, and the trustees may receive and discharge pupils at their
discretion and may at any time discharge any pupil or other in-
mate and cause him to be removed to his home or to the place of
his settlement or to the custody of the state board of insanity.
They may also allow any inmate to be absent on a visit for not more
than three months, and the liability of any person or place to said
corporation for the support of such inmate shall not be suspended
by reason of such absence, unless, during such period, such inmate
becomes a charge to the commonwealth elsewhere.
Section 117. Said corporation shall gratuitously receive, main-
tain and educate in the school department such indigent feeble-
minded persons from this commonwealth as shall be designated
by the governor upon the recommendation of the secretary of the
board of education. Special pupils may be received from any other
state or province at a charge of not less than three hundred dollars
a year. The trustees may also at their discretion receive, maintain
and educate in the school department other feeble-minded persons,
gratuitously or upon such terms as they may determine.
Section 118. If, upon application in writing, a judge of pro-
bate finds that a person is a proper subject for the Massachusetts
school for the feeble-minded, he may commit him thereto by an
order of commitment -directed to the trustees thereof, accompanied
by the certificate of a physician, who is a graduate of a legally
organized medical college and who has practised three years in
this commonwealth, that such person is a proper subject for said
institution. The fee of the judge for hearing and determining
the application shall be three dollars, and if he is required to go
from his office or place of business to attend such hearing, an addi-
tional fee of one dollar and all necessary expenses of travel, which
shall be paid upon the certificate of the judge by the county in
which such application was heard.
Section 119. A person who intends to apply for the commit-
ment of a feeble-minded person under the provisions of the pre-
ceding section shall first give notice in writing to the overseers of
the poor of the city or town in which such feeble-minded person
resides, of such intention; but if such feeble-minded person resides
in Boston, such notice shall be given to the institutions registrar or
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to the chairman of the insane hospital trustees instead of the over-
seers of the poor. Satisfactory evidence that such notice has been
given shall be produced to the judge and shall accompany the
order of commitment.
- OTION 120. The charges for the support of each inmate in
custodial department of said school shall be three dollars and
nty-five cents a week, and shall be paid quarterly. Such charges
for those not having known settlements in the commonwealth shall,
r approval by the state board of insanity, be paid by the com-
monwealth, and may afterward be recovered by the treasurer and
r general of such inmates, if of sufficient ability, or of any
person or kindred bound by law to maintain them, or of the place
of their settlement, if subsequently ascertained; for those having
known settlements in this commonwealth, either by the persons
bound to pay or by the place in which such inmates had their settle-
:it, unless security to the satisfaction of the trustees is given for
such support. If any person or place refuses or neglects to pay such
charges, or such amounts as may be charged and due for the re-
moval of an inmate whom the trustees are authorized by law to
. the treasurer may recover the same to the use of the school
as provided in section seventy-nine.
- ctiox 121. A city or town which pays the charges and ex-
penses for the support or removal of a feeble-minded person
admitted to said school shall have like rights and remedies to
recover the amount thereof with interest and costs from the place
of his settlement, or from such person if of sufficient ability, or
from any person bound by law to maintain him, as if such charges
and expenses had been incurred in the ordinary support of such
'e-minded person.
L22. Tlic trustees of said school shall annually pre-
pare and send" to the state board of insanity a written or printed
eedings, income and expenditures, properly classi-
ear ending on the thirtieth day of September, stating
amount appropriated by the commonwealth, the amount ex-
:
under -aid appropriation, the whole Dumber and the average
number of inmates, the Dumber ami salaries of officers and em-
d sue), other information as the board may require, and
! also one.- in three month- make a report to -aid hoard of the
Dumber of inmal reived ami discharged, respectively, during
the preceding three months, the whole Dumber then in the institu-
od the inimher of beneficiaries supported by the common-
ch other information ;i< the hoard may require.
The Btate board of insanity may from time to time
r from t 1 ite farm. 01 any of the state
hospitals, to the Massachu boo! for the feeble-minded
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any inmate whose condition would be benefited by such transfer,
upon the certificate of a physician that he is a proper subject for
said institution.
[Resolves of 1900, Chapter 36.]
Resolved, That there be allowed and paid out of the treasury of
the Commonwealth a sum not exceeding fifty thousand dollars, to
be expended under the direction of the trustees of the Massachu-
setts School for the Feeble-minded in erecting new buildings for
the said school upon land of the Commonwealth at Templeton, and
in providing a water supply and sewerage works for the same.
[Approved March 28, 1900.
[Acts of 1902, Chapter 434, Section 2.]
From said loan expenditures may be made as follows : —
By the trustees of the Massachusetts School for the Feeble-
minded, a sum not exceeding one hundred and thirty thousand
dollars, for the following purposes: For two dormitories of suffi-
cient capacity to accommodate one hundred and eighty inmates,
and for furnishing the same, for additions to the present electric
lighting and heating plants, and for an addition to the administra-
tion building, so-called, a sum not exceeding ninety-five thousand
dollars ; and for the purchase of additional land for the use of said
institution, such purchase to be subject to the approval of the gov-
ernor and council, a sum not exceeding thirty-five thousand dollars.
[Acts of 1905, Chapter 175.]
Section 1. Annual appropriations, in addition to unexpended
receipts, shall be made for the maintenance of each of the state
hospitals and insane asylums, the Massachusetts hospital for dip-
somaniacs and inebriates, the Massachusetts hospital for epileptics,
the Massachusetts state sanatorium, and the Massachusetts School
for the Feeble-minded. All accounts for the maintenance of the
above institutions shall be approved by the trustees and filed with
the auditor of accounts at the end of each month, and shall be paid
out of the treasury of the Commonwealth. Full copies of the pay
rolls and bills shall be kept at each institution, but the originals
shall be deposited with the auditor of accounts as vouchers.
Section 2. All money received by said hospitals, asylums and
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other institutions shall be paid into the treasury of the Common-
wealth as often as once in each month. The receipts from each
institution shall be placed to its credit, and shall be used for its
maintenance during the following year.
3. The provisions of the two preceding sections shall
not affect the powers of the trustees of said institutions under the
provisions of section twenty-three of chapter eighty-seven of the
Revised Laws, section three of chapter eighty-eight of the Revised
Laws, chapter one hundred and fifty of the acts of the year eighteen
hundred and fifty, and acts in amendment thereof, nor their right
to regulate or control the expenditure of any funds held by them
under the provisions of said acts.
Section 4. Sections one hundred and twenty-seven, one hun-
dred and twenty-eight and one hundred and twenty-nine of chapter
eigh -- n of the Revised Laws are hereby repealed.
HON 5. This an shall take effect on the first day of Jan-
uary in the year nineteen hundred and six. [Approved March
U, 19<
[Acts of 1905, Chapter 444.]
\" 2. From the aforesaid loan expenditures may be made
:
—
By the trustees of the Massachusetts School for the Feeble-
minded, a sum not exceeding ninety-one thousand dollars, for the
following purposes: For constructing one-story buildings, of wood,
rempleton colony, a sum not exceeding
n thousand dollar-: and for the construction at Waltham of
rmitorii aufficient capacity to accommodate two hundred
nty-seven thousand dollars.
L906, Chaptkr K.r>.]
,it there be allowed and paid out of the treasury
realth a sum not exceeding twenty-two thousand
led at the Massachusetts School Un- the Peeble-
•• the direction of the trustees thereof, \'"\- the foliow-
: For the construction Of an additional story for the
'in, and for ^reproofing
ling an and repairing tin- administration
in not lit thousand dollars : for I'urnish-
n buildiii ipleton i'nv fifty patients, a Bum
' dollar furnishing the dormitories
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at Waltham, a sum not exceeding eight thousand dollars ; for the
construction of a new barn, a sum not exceeding three thousand
dollars; for the construction of a new shed, a sum not exceeding
three hundred dollars; for the construction of an ice house, a sum
not exceeding four hundred dollars; and for the construction of a
silo, a sum not exceeding three hundred dollars. [Approved May
18, 1905.
[Acts of 1906, Chapter 500.]
Section 2. From the aforesaid loan expenditures may be made
as follows : —
By the trustees of the Massachusetts School for the Feeble-
minded, a sum not exceeding sixty-five thousand dollars, for the
following purposes : For constructing and furnishing two brick
buildings for nurses, a sum not exceeding thirty thousand dollars;
for constructing and furnishing two buildings for patients, a sum
not exceeding thirty thousand dollars; and for constructing and
furnishing two wooden houses for male employees, a sum not ex-
ceeding five thousand dollars.
[Resolves of 1906, Chapter 81.]
Resolved, That there be allowed and paid out of the treasury of
the Commonwealth the sum of ten thousand dollars, to be expended
at the Massachusetts School for the Feeble-minded under the di-
rection of the trustees thereof, for the following purposes : For
building an addition to the farmhouse dining room, a sum not ex-
ceeding two thousand dollars; for the purchase of laundry ma-
chinery, a sum not exceeding eighteen hundred dollars and for
constructing barns, hay sheds and silos at Templeton colony, a sum
not exceeding sixty-two hundred dollars. [Approved June 5, 1906.
1906.] PUBLIC DOCUMENT— No. 28. 45
TERMS OF ADMISSION.
Persons applying for admission of children must fill out and
return certain blanks, copies of which will he forwarded to any
address on application to the superintendent.
Candidates for admission must be over six years of a^e. The
age for training and instruction is between eight and twelve.
This institution is not intended for epileptic or insane children,
or for those who are incurably hydrocephalic or paralytic. Xone
such will be retained, to the exclusion of more improvable subje<
Any suitable person may be admitted, on such terms as the
trustees may determine, according to the responsibilities and diffi-
culties in each ease. Payments are to be made quarterly, in ad-
vance, or sufficient surety therefor given. Private pupils will be
aired to observe strictly all the rules and regulations of the in-
ution.
The children of indigent parents in Massachusetts may secure
gratuitous admission in accordance with the law. Indigent pupils
from Maine. Vermont and Rhode Island may secure gratuitous ad-
-ion by application to the governors of their respective States.
Children must come to school well provided with plain, strong
cb.tliing for summer and winter. The clothing must be renewed
by the parents as needed. Children who tear their clothing must
be provided with garments made expressly for thorn, and of snch
form and texture as may not bo easily torn. Only common mending
will bo done at the expense of the institution. All the articles of
clothing must be marked with the PULL NAME of the owner. Suffi-
cient surety will bo required for the clothing of the children, and
their removal whenever they may be discharged.
B. aid be furnished with two full suits of strong ou1
undershirts, three nightshirts, two pairs of draw
r pain . six handkerchiefs, two colored cotton shirts,
collars, two hats or caps, two pair- of -bees and one pair of
mittens.
Girlf -mid have three dn sses (tv olored
olored flannel Bkirts, four colored aprons, two
wh . three of drawers, two under-
waists, three nightdi pain of stockings, six handkerchj
two collars, two paii rubbei hat,
one hood, one Bhawl or cloak and om of mittens.
T l hool if W U BRLFS .
For further particulars, apply in person or by letter to the super-
odent,
w \i:n:i; e. PERN \u>. m.i>.
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RULES AND REGULATIONS.
Trustees. — A meeting of the trustees shall be held quarterly.
.Quorum. — The presence of three members shall constitute a
quorum.
Visiting Committee. — The trustees in turn visit the institu-
tion, one each week, and meet quarterly at the school.
The trustee making the weekly visit shall examine the state of
the institution; the condition, etc., of the pupils, and of all the
rooms in the establishment; and receive and examine any report
of the superintendent and make a record of his visit and impres-
sions.
He may report on the state and condition of the institution at
any quarterly meeting of the trustees.
Auditor. — An auditor shall be appointed annually. He shall
examine all the accounts of the institution and treasurer. He shall
aid the treasurer in the investment of any funds belonging to the
institution; and no money shall be paid out by the treasurer with-
out his order.
Superintendent. — It shall be the duty of the superintendent
to reside at, and give his whole time to the service of, the insti-
tution.
He shall select and employ all subordinate officers, teachers,
assistants and servants of the institution, subject to the approval
of the executive committee and shall consult the executive com-
mittee before making any material changes in the administration
of the institution.
He shall have the general superintendence of the whole institu-
tion, and have charge of all the pupils, and direct and control all
the persons therein, subject to the regulation of the trustees.
He shall regulate the diet, regimen, exercises and employments,,
and the whole course of the education and training of the pupils.
He shall; from time to time, give to all persons employed in the
institution such instructions as he shall deem best to carry into
operation all the rules and regulations of the same; and he shall
cause such rules and regulations to be strictly and faithfully exe-
cuted.
He shall make a record of the name, age and condition, parentage
and probable cause of deficiency of each pupil, and of all the cir-
cumstances that may illustrate his or her condition or character;
and also keep a record, from time to time, of the progress of each
one.
He shall purchase fuel, provisions, stores and furniture, and
shall be responsible for the safe-keeping and expenditure thereof:
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provided, however, that if the trustees think it best to appoint a
ard. he shall perform these duties with the concurrence of the
superintendent.
He shall collect and receive all the moneys due from the pupils,
and deposit the same with the treasun
Ee shall keep a separate account with each one of the pupils, or
with the parents or guardians of such of the pupils as are not
beneficiaries of Massachusetts, charging them with all ises
of board, instruction, etc.. and with all the money expended for
clothing and other n or proper indulgenc
He shall make quarterly reports to the trustees of the condition
of the institution, and make such suggestions as he may think the
interest of the institution requires.
He shall prepare for the trustees and the corporation an annual
report, in which he will show the history, progress and condition
of the institution, and the success of the attempts to educate and
improve the feeble-minded youth.
The teach' i^tants and pupils will be under the immediate
direction of the superintendent, and no orders shall be given to
them except through him.
No •' , -istant or pupil can absent himself from the insti-
tution without the permission of the superintendent.
hours for work, for exercise, for study and for recreation
being established by the superintendent, each teacher, assistant and
pupil will be expected to conform strictly to them.
IRON. — The matron, under the direction of the superin-
tend* nt. shall have charge of the house.
orce the rules and regulations of the trustees, and
thai order and good conduct prevail in every part of the estab-
:it.
If improper conduct is observed in any subordinate or inmate,
same to th intendent.
!' sons may visit the institution under such r
latioi 'lie trustees and Buperintendenl shall establish.
Tobacco. — The use of tobacco, either in Bmoking or other
ibited in the insi it nt ion.
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BY-LAWS OF THE CORPORATION AND
TRUSTEES OF THE MASSACHUSETTS
SCHOOL FOR THE FEEBLE-MINDED.
Article I. — Title.
The corporation shall be composed of the persons named in
" An Act to incorporate the Massachusetts School for the Feeble-
minded," and such persons as may be elected members by ballot at
any legal meeting.
Article II. — Meetings.
There shall be an annual meeting of the corporation on the
second Thursday of December in every year, at which the follow-
ing officers shall be chosen by ballot, namely: a president, a vice-
president, six trustees, a treasurer, and a secretary, to serve until
the next annual meeting, or until others are chosen and qualified
in their stead : provided, however, that if, from any cause, the offi-
cers should not be elected at the annual meeting, they may be
elected, or any vacancy filled, at any other meeting, regularly noti-
fied for the purpose.
Article III.
Notice of the annual meeting shall be given by the secretary, by
sending a written or printed notice to each member of the corpo-
ration.
Article IV.
The president, or, in his absence, the vice-president, shall preside
at all meetings of the corporation; and, in the absence of both, a
president shall be chosen for the meeting.
Article V.
The secretary shall call a special meeting of the corporation on
the requisition of the Board of Trustees, or of any ten members
of the corporation, notice being given as for the annual meeting.
Article VI. — Trustees.
The Board shall be composed of six persons chosen according to
the second article, and of six persons appointed by the Governor
and Council of the State of Massachusetts, as provided in the re-
solve passed by the Legislature and approved June 18, 1886.
It shall be the dutv of the Board of Trustees to meet once a
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quarter. Three shall form a quorum for ordinary business, but a
majority of the whole shall be required for a quorum, at any meet-
ing, to act upon the transfer of real estate or other property. They
shall have power to take any measures which they may deem ex-
pedient for encouraging subscriptions, donations and bequests to
the corporation ; to take charge of all the interests and concerns of
the school ; to enter into and bind the corporation by such com-
pact* and engagements as they may deem advantageous; to make
such rules and regulations for their own government and that of
-
••<'. and not inconsistent with these by-laws, as may to them
appear reasonable and proper, subject, however, to be altered or
annulled by the corporation.
all annually appoint a superintendent, who shall nomi-
nate for their acceptance all necessary officers, assistants and ser-
vant-, with such compensation as they may deem proper. They
shall cause to be kept a fair record of all their doings, which shall
be laid before the corporation at every meeting thereof; and at
every annual meeting they shall make a report in writing on the
treasurers accounts and of the general state of the institution,
compri statement of the number of persons received into and
discharged from the same, the condition of the pupils, and an in-
ventor] of all the real and personal estate of the corporation.
Article VII". — Secretary.
It si i all be the duty of the secretary to notify and attend all
me< the corporation and the trustees, and to keep a fair
their doings; and to furnish the treasurer with a copy
irporation or of the trustees respecting the pay-
Dt of money to bo made by him.
i [CLE A' I I I. — TREASURER.
-hail be tlw duty of the treasurer to receive ami have the
moneys and securities belonging to the corporation,
whl -hall keep and manage under the direction of the trusl
II-
'
no aeys hut by their order, or the order of the corn-
mil luly authorized. His honks -hall he open to the insp
! of the !ni>ti'<-. lb- Bhall make up his accounts to the thir-
November each year, together with an inventory of
all the real and personal estate and of the debts due to and from
ration, and presenl the Bame to the corporation al their
H mall Lr iv«- sueh bonds for the faithful dis-
-
-hall, from time to time, require.
i< 1.1: I \. Ai.i i i: LTIO
i Itered a1 an v annual meel iu'_r of t he cor-
o-thirds of the members present
.
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NOTICE.
Massachusetts School for the Feeble-minded.
The Massachusetts School for the Feeble-minded is located at
Walt-ham, near the Clematis Brook station of the Fitchburg Divi-
sion of the Boston & Maine Railroad, and about one mile from
the Waverley stations of the Fitchburg and Massachusetts Central
divisions. The railroad fare from Boston to Clematis Brook is
fifteen cents each way. The distance from Boston is eight miles.
Electric cars leave the Park Street subway, Boston, for Waverley,
every fifteen minutes; five-cent fare. Electric cars leave Waver-
ley station for Waltham every hour, passing the entrance to the
school grounds. A public carriage may be found at the Waverley
station; fare, twenty-five cents. Clematis Brook is the nearest
railroad station, but there is no public carriage at this station.
The post-office address is Waverley, Mass. Telegrams should be
sent to Waverley. Express packages should be sent to Waverley.
Packages for the children should be addressed to the school at
Waverley. Always put the child's name on the outside of the
package.
Friends of the children may visit them any Wednesday, Thurs-
day or Saturday afternoon. No visiting on holidays.
Templeton Colony for the Feeble-minded.
The farm colony of the Massachusetts School for the Feeble-
minded is located in the town of Templeton. The colony is about
three miles from the Baldwinville station of the Fitchburg -division
of the Boston & Maine Railroad; it is about two miles from the
Templeton station of the Ware River division of the Boston &
Albany Railroad.
The cars of the Athol & Gardner electric line go within one-half
mile of the colony. The distance from Boston to Baldwinville is
seventy-one miles, and the railroad fare is $1.40 each way. A
public carriage may be found at the Baldwinville station.
The post-office address is Baldwinville. The telegraph address
is Baldwinville. Express packages should be sent to Baldwinville.
Packages for the children should be addressed to the school at
Baldwinville, and the child's name should always be put on the
outside of the package.
